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Tristel Plc Annual Report & Accounts

Device can have two meanings: a thing made for a 
particular purpose, and a plan with a particular aim. 
For us ‘follow the device’ is a mantra we have long 
used to guide our product development and sales 
strategy: wherever we can find a small medical device 
that requires high-level disinfection, which cannot be 
sterilised by heat, and which has no internal channel, 
we have found an opportunity. 
For as long as we follow the device, keeping to our  
plan and setting very clear aims, we will sustain a 
successful business.
Last year I wrote of our chemistry. Our chemistry in the 
sense of chlorine dioxide, and chemistry in the sense 
of the bonds between our people, and between our 
people and our customers. The year before, I wrote of 
our focus and our discipline. 
If we continue to fuse together a clear business plan 
with unique technology and great people, and keep our 
focus and discipline, we can achieve long term success 
for our shareholders.

Paul Swinney Chief Executive Officer

Follow the Device
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Infection prevention in hospitals

Contamination control in critical environments

Infection prevention in animal healthcare
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Operational Highlights of 2018

WE SECURED OUR FIRST UNITED 
STATES REGULATORY APPROVAL 
FOR OUR CHLORINE DIOXIDE 
FOAM-BASED DUO PRODUCT.
WE CONCLUDED A STRATEGIC 
COLLABORATION WITH PARKER 
LABORATORIES, MARKET LEADER 
IN NORTH AMERICAN 
ULTRASOUND MARKETS.
WE ESTABLISHED SUBSIDIARIES 
IN THE UNITED STATES, 
SWITZERLAND, INDIA AND JAPAN 
AS WELL AS A DIRECT SALES 
FORCE IN HONG KONG.

During the year:
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Tristel plc is a manufacturer of infection prevention and contamination control products.  
Its lead technology is a proprietary chlorine dioxide formulation. The Company addresses 
three distinct markets:

THE HUMAN HEALTHCARE MARKET
Hospital infection prevention via the Tristel brand

THE ANIMAL HEALTHCARE MARKET
Veterinary practice infection prevention via the Anistel brand

THE CONTAMINATION CONTROL MARKET
Control of contamination in critical environments via the Crystel brand

REVENUE
2018

PROFIT BEFORE TAX* 
2018

BASIC EARNINGS PER SHARE
2018

+10%
+15%

–5%

*BEFORE SHARE-BASED PAYMENTS

+14%ORDINARY DIVIDENDS PER SHARE 
2018

Financial Highlights of 2018

REVENUE
2017 2018

20.3M

*PROFIT 
BEFORE 

TAX

2017 2018

4.1M

BASIC 
EARNINGS 

PER SHARE

2017 2018

8.06P

ORDINARY 
DIVIDENDS 

PER 
SHARE

2017 2018

22.2M 4.7M
7.62P

4.58P

4.03P

4
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Strategic Report Chairman’s Statement

We made solid progress during the year to 30 June 2018. Sales grew to £22.2m from £20.3m in 2017, an increase of 10%. 
For the first time in our history, overseas sales represented more than half of all worldwide sales (51% overseas versus 
49% United Kingdom), with overseas sales forging ahead by 19% during the year, whilst UK sales advanced only marginally 
by 2%. This difference in the pace of growth reflects the high market penetration that Tristel enjoys in the United Kingdom.

Pre-tax profit before share-based payments was £4.7m which was ahead of market expectations and compared to £4.1m 
last year, an increase of 15%. Our pre-tax profit margin, before share-based payments, which is a key measure of our 
performance, was 21% (2017: 20.2%). Adjusted earnings per share (EPS), before share-based payments, was 9.16 pence, 
up from 8.34 pence last year. Basic EPS was 7.62 pence, a 5% decline from last year due to a share-based payment charge 
of £0.66m (2017: £0.12m). This charge is a non-cash item and is a direct consequence of a higher share price as Tristel 
continues to grow its revenue and profits.

The Company has continued to be highly cash generative and on 30 June 2018 the cash balance was £6.7m (2017: 
£5.1m). In line with the Company’s ordinary dividend policy, the Board is recommending that the final dividend is 2.98 
pence (2017: 2.63 pence), an increase of 13.3%. Including the interim dividend of 1.60 pence (2017: 1.40 pence), and 
the proposed final dividend, the total dividend for the year will be 4.58 pence (2017: 4.03 pence), an increase of 13.6%.

We continued to invest for future growth during the year. We spent £0.5m on product development and testing (2017: 
£0.2m) and £0.2m on intellectual property protection (2017: £0.2m). Both of these expenditures are held in intangible 
assets. We invested £0.981m in regulatory and product enhancement programmes where we have recognised this cost as 
an expense. Included in this cost is an amount of £0.5m (2017: £0.5m) relating to the United States. Our project to enter 
this market commenced in 2014. Since we first initiated this plan our cumulative investment in gaining regulatory 
approvals in the United States and establishing a commercial structure there has been £1.2m.

Whilst no revenues have yet been generated from the United States, significant progress has been made to build a 
commercial platform from which to enter the market. During the year we received our first regulatory approval from the 
Environmental Protection Agency (EPA) for our foam-based Duo product. Since the year-end we have made a second 
submission to the EPA to extend Duo’s product claims as an intermediate level disinfectant, and are well advanced in 
generating the data for our first submission for a 510(K) approval from the Food and Drug Administration (FDA). This is also 
for Duo and will position the product as a high-level disinfectant. We have cemented a partnership with Parker Laboratories 
Inc, (Parker) which means we have put in place manufacturing capability and a national distribution network. We do not yet 
have employees in the United States but have established a subsidiary.

Our people are critical to our success and in this statement, my last address as Chairman, I would like to pay tribute to and 
thank all our employees who have given service to this Company during the past 25 years. At the forthcoming AGM in 
December I shall retire as Non-Executive Chairman and Director of the Company. I am honoured that your Board has invited 
me to assume the titular role of Honorary Life President and as the Company’s largest shareholder I shall continue to follow 
Tristel’s progress with keen interest.

CORE STRATEGIES: 
TO DELIVER LONG TERM 
SUSTAINABLE GROWTH IN 
SHAREHOLDER RETURNS.
TO DISTRIBUTE SURPLUS 
CASH TO SHAREHOLDERS.
TO INVEST IN GAINING 
REGULATORY APPROVALS TO 
ENABLE US TO ENTER NEW 
GEOGRAPHICAL MARKETS.
TO INVEST IN THE DESIGN 
AND DEVELOPMENT OF  
NEW PRODUCTS, AND  
THE IMPROVEMENT OF  
EXISTING ONES.

Chairman’s Statement
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6

As of 30 June 2018

OVERSEAS SALES 
ARE MORE THAN UK 

SALES FOR FIRST 
TIME IN OUR HISTORY 51%overseas sales

49% 
UK sales
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Strategic Report Chairman’s Statement continued

We are working to appoint new Non-Executive Directors to bring fresh ideas and new experiences to our Board. To ensure 
continuity as these new appointments bed in, the Board has decided to propose to shareholders at the AGM that  
Paul Barnes be appointed interim Non-Executive Chairman for a one-year term. Paul has been a Non-Executive Director 
since 2010 and will retire from the Board in December 2020.

This is a time of change, within our Company and in the world at large. However, many things remain the same: our core 
strategic objective continues to be to achieve consistent and sustainable growth of the business and the value of our 
shareholders’ investment in the Company. We have entered the last year of a three-year financial plan established in 
October 2016 and the targets set then continue to be the measure and judge of our performance. The targets are to grow 
revenue within a range of 10% to 15% as an annual average over the three years to June 2019, whilst maintaining a 
minimum pre-tax margin of 17.5%. We are achieving these objectives and thereby creating the conditions for consistent 
and sustainable growth in earnings and dividends. Our core objective is grounded in the belief that, over time, share 
price growth will follow EPS growth and the cash returns we achieve for shareholders.

Tristel was founded in October 1993 and is now a 25-year-old business. I very much believe that your Company has 
many more successful years ahead of it.

Francisco Soler Chairman 
16 October 2018

ENDOSCOPE
THE TRISTEL TRIO WIPES SYSTEM ENABLES SAFE 
AND QUICK DISINFECTION OF ENDOSCOPES.

OPHTHALMIC DEVICES
DUO OPH HAS BEEN SPECIALLY FORMULATED 
FOR INSTRUMENTS USED IN OPHTHALMOLOGY.

9
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Strategic Report Chief Executive’s Review

Current year – Overview
Group revenue was up 10%, adjusted pre-tax profit was up 15% and adjusted EPS was up 10%. We ended the year with 
cash of £6.7m. The Company is debt-free.

In October 2016, we set out our financial plan for the three years to 30 June 2019. Its objectives are sales growth in the 
range of 10% to 15% per annum as an annual average over the three years, which is a Key Performance Indicator (KPI) 
of the Company. A second KPI is to achieve a pre-tax profit margin (excluding share-based payment charges) of at least 
17.5%. We can report that both these KPIs have been met in 2018, the second year of the current three-year plan.

We are proposing a final dividend of 2.98 pence per share (2017: 2.63 pence), making 4.58 pence (2017: 4.03 
pence) in total for the year, an increase of 13.6%. If approved, the final dividend will be paid on 14 December 2018 to 
shareholders on the register at 16 November 2018. The corresponding ex-dividend date is 15 November 2018. 

Our business: What our marketplace looks like
Our entire business is focussed on preventing the transmission of microbes from one object or person to another.  
We pursue this purpose because microbes can be a source of infection to humans and animals. They can cause 
illness or death and place a heavy cost on individuals and society. We achieve our purpose by applying a very powerful 
disinfectant - chlorine dioxide - to the target surface or medical instrument.

We are unique worldwide in using chlorine dioxide as a high-performance disinfectant for medical instruments.  
And we are one of a very few companies worldwide that can legitimately claim to be exclusively an infection  
prevention business.

Our mission is most relevant to hospitals where the risks of infection to individuals are highest. In the human 
healthcare market, we brand our products Tristel. The risk of cross infection is also relevant to veterinary practices, or 
animal hospitals, and in the animal healthcare market we brand our products Anistel. Finally, the control of microbial 
contamination is very relevant in critical manufacturing environments, for example cleanrooms, and in this market our 
products are branded Crystel.

A hospital is a vast, multi-faceted organisation. We are not only unique in providing chlorine dioxide as a high-
performance disinfectant within hospitals, but we are also unique in our focus upon specific clinical departments 
within them. We target clinical departments that carry out diagnostic procedures with small heat-sensitive medical 
instruments. These include: the nasendoscope used in Ear, Nose and Throat departments; the laryngoscope blade 
used in emergency medicine; tonometers used in ophthalmology, and ultrasound probes used in both women and 
men’s health. In these departments, we are the only high-performance disinfection method available that is simple to 
implement and affordable. Consequently, in geographical markets in which we have been present for some time, we 
hold truly dominant market positions.

Chief Executive’s Review

SALES GROWTH HAS AVERAGED 
15% OVER THE FIRST TWO YEARS 
OF OUR THREE-YEAR FINANCIAL 
PLAN AGAINST A TARGETED 
RANGE OF 10% TO 15%.

WE ARE ONE OF THE VERY FEW 
COMPANIES WORLDWIDE THAT 
CAN LEGITIMATELY CLAIM TO  
BE EXCLUSIVELY AN INFECTION 
PREVENTION BUSINESS.

WE TARGET MEDICAL DEVICES 
USED IN SPECIFIC CLINICAL 
AREAS AND IN MANY COUNTRIES 
WE HOLD TRULY DOMINANT 
MARKET POSITIONS.
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TOTAL
DIVIDEND

FOR THE YEAR 4.58pence
(2017: 4.03 pence)
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LARYNGOSCOPE
TRISTEL TRIO WIPES SYSTEM ENABLES FAST 
TURNAROUND TIMES FOR SMALL PRECISION 
MEDICAL DEVICES.

ULTRASOUND PROBE
DUO ULT HAS BEEN SPECIALLY FORMULATED FOR 
INTRA-CAVITY AND SKIN SURFACE ULTRASOUND 
PROBES.

Brexit looms. Our response to the uncertainty surrounding this event is to build inventory of all component parts and 
finished products. We have advised our continental customers to increase their stockholdings over the coming months 
in preparation for possible disruption to the supply chain. Based upon available advice, we believe that we will be able 
to CE mark our disinfectants and sell them within Europe irrespective of the outcome of the Brexit negotiation. The only 
certainty is that we will experience turbulence this year and our normally predictable pattern of trade will be disrupted 
to some extent. Notwithstanding this near-term uncertainty, the outlook for the Company remains very positive. 

Exploring new territories with chlorine dioxide
In June 2017 we made our first equity investment in Mobile ODT (MODT), the Israeli company that combines 
smartphone technology with hand-held medical devices to make diagnostics available at the point-of-care. We have 
expanded our commercial collaboration with MODT to include a version of our Duo product labelled for use with MODT’s 
mobile colposcope and branded Duo EVE in association with MODT’s EVA colposcope system. After our 30 June year-
end, we have also become MODT’s distributor for EVA in the United Kingdom, Australia and New Zealand.

How we service our market
Over 95% of our revenues are of repeat consumable products that perform a vital function in hospitals. Their use is for 
the most part non-discretionary. Our products are typically small packaged goods, requiring no after sales service, other 
than comprehensive training. Capital sales, service and maintenance do not feature, therefore, in a significant way in 
our revenue model.

REVENUE GROWTH FROM 2006 TO 2018 (£M)

06–07 07–08 08–09 09–10 10–11 11–12 12–13 13–14 14–15 15–16 16–17 17–18

5.1
6.0 6.8

8.8 9.3
10.9 10.5

13.5
15.4

17.1

20.3
22.2
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